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In	the	current	age	we	live	in,	the	Fourth	
Industrial	Revolu6on	(4IR),	we	witness	and	
experience	the	fusion	of	technologies	that	
blur	the	lines	between	the	physical,	digital,	
and	biological	spheres.

be practical



Emerging	technology	breakthroughs	in	a	number	of	
fields,	including	robo6cs,	ar6ficial	intelligence,	
blockchain,	nanotechnology,	quantum	compu6ng,	
biotechnology,	The	Internet	of	Things,	3D	prin6ng	
and	autonomous	vehicles	impact	the	way	we	as	
humans	work	and	live.

incorporate  
neuroscience
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Not	only	is	the	founda6on	of	our	economy	shiIing	
but	also	technology	is	disrup6ng	almost	every	
industry	in	every	country.	And	the	breadth	and	
depth	of	these	changes	herald	the	transforma6on	of	
en6re	systems	of	produc6on,	management,	and	
governance.

share 
frameworks
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What	the	4IR	brought	about	is	the	real	
challenge	that	humans	need	to	face	in	the	FiIh	
Industrial	Revolu6on	(5IR)	-	what	is	my	worth.	

adopt change
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Prior	industrial	revolu6ons	tended	to	replace	
humans	for	some	tasks.	Humans	were	able	to	move	
to	other	tasks	and	the	machines	made	humans	
more	produc6ve.	The	5IR	will	see	smart	machines	
replace	humans,	but	leave	them	with	no	alterna6ve.

gig



You
LOVE it
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passion mission

You are
GREAT at it

You get
PAID to do it

The world
NEEDS it Your point of ultimate

engagement where you
are fulfilling purpose

amazon.com Matt White S.U.I.T.S.



The	twofold	impact	of	the	new	age	and	
suggested	strategies	for	the	future

access tools
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Firstly,	address	the	need	of	how	we	define	
ourselves	and	have	to	redefine	ourselves.		

Secondly,	what	must	we	do	with	our	6me	to	
access	meaning	and	achieve	actualisa6on.

decisioneer
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embrace 
eco-systems
Thirdly,	our	income	has	been	connected	to	our	
work,	as	was	our	status	in	society	together	with	
the	influence	we	have.



eco-
systemic-life



Q&A
Thank you  
comments | questions | recommendations



resources 
WEBSITES 
www.penologic.com 

BOOKS 
S.U.I.T.S.™ Personal branding for Iconic Leadership 
Pocket Sensai 
Creating Legacy in EAP Business 

REPORTS 
The rise of the social enterprise - 2018 Deloitte Human 
Capital Trends Report for South Africa  

INTERVENTIONS 
I.L.E.E.A.D™  
CounterAct Developments 
META Coaching 

PLATFORMS 
#ME Enterprise Engagement Impact platform 
Penologic As1 community platform



Company Profile
How to bring people, 

technology and change 
together for success



People. Technology. Change

Penologic™’s Vision is to create a MOVEMENT that IMPACTS 
the Massive Transformative Purpose of LEADERS. How we 
create and hold space enables leaders to INFLUENCE the fabric 
of COMMUNITIES which brings about a CULTURE of VALUE.  

This REWARDS our clients and the communities they touch 
through actualised purpose and RESULTS in HOLISTIC 
WEALTH.



Achieving Exponential Results:  
Executive Sponsorship | MTP | Growth Design

Contracting for Value 
Our unique knowledge and experience bank enables 
transformative purpose - blending ADAPTIVE and TECHNICAL 
work for internal WEALTH

LEADERSHIP  
Positive psychology,  

cognitive behavioural science, 
neuroscience and  
systems thinking

STRATEGY  
Formulation, alignment, FIT, 
co-creation

TECHNOLOGY 
Data, insights, disruption, 
leadership, review

TALENT 
Scalable, disruptive 

communities. 

Culture



Achieving exponential growth through 
meaning and performance
Penologic™ facilitates new thinking paradigms which unleash the requisite agility to 
redefine strategic priorities, leadership behaviours, values and organisational cultures 
to thrive amidst the economic challenges of the 4th industrial revolution. 

Our facilitative approach is a dialogue with shareholders, employees and customers, 
which lead to outcomes/deliverables that positively impacts all stakeholders to 
achieve your organisation's purpose. 

Our intentional focus to support people through facilitating a synergy that involves 
support and challenge as they embrace technology and change subsequently yields 
success. This success can be attributed to the relational responsiveness that exist 
when people tangibly experience, that what is important to them, convergence in -
measurable and purposeful action.



Practicing our methodology
PENOLOGIC™ systemic approach activates six streams collectively and 
simultaneously; 

1. BUILD AN ICONIC AND SUSTAINABLE LEADERSHIP BRAND that supports 
the exponential business 

2. FORMULATE STRATEGY, CONSOLIDATE AND ALIGN ORGANISATION 
THROUGH ITS VALUES to stay relevant and on track post engagement 
sessions under people stream 

3. IDENTIFY AND DEVELOP LEADERS WHO CREATE  AND THRIVE IN 
EXPONENTIAL SPACES, shift thinking to support and embed the 4th 
industrial revolution new mindsets, values & behaviours 

4. ACHIEVE EXPONENTIAL GROWTH THROUGH PEOPLE, engage and co-
create with impacted teams, customers, suppliers and the purpose 
communities: eco-system 

5. EMBED A DISRUPTOR MINDSET AND CONTINUOUSLY REVIEW, operational 
efficiency, enhancements, openness and business relevance nurturing a 
conducive culture for exponential growth while acting on evolving 
technological developments and maintaining market relevance toward 

6. DRIVE EXPONENTIAL TRANSFORMATION through continuous self and 
market driven disruption and innovation.

Identity

 Leadership 
Alignment

Strategy

Process and practice 
enablement

Technology

People and 
culture



The founding story
Penologic™ is the proof that partnership is key to success.  

Kgomotso Sekhute and Matt White, founding partners of  Penologic™, 
first met in 2013 to explore the possibilities which Neuroscience can bring 
to leadership and talent management in the corporate context.  

Three years later there was enough proof that not only is there value for 
large corporations to implement the Penologic™thinking but emerging 
and small enterprise leadership would benefit from the people, 
technology and change that the founding partners blended in leadership 
and strategy design solutions.  

What brought the founding partners together is their unwavering 
commitment to excellence, the passion to ignite greatness in others and 
drive to co-create impactful solutions within diverse, high performing 
teams. 

Over the following 18 months Kgomotso and Matt deployed several 
integrated solutions as a Consortium into organisations with great success 
and in 2017 Penologic™ Pty Ltd was founded to simplify the value chain for 
our customer partners.  

Today, this bastion brings hope to people in a world where our collective 
futures merge.



Compassion Authenticity 

WISDOM

Inclusivity Alignment 

The values that guide us  
Penologic™’s values guide the perspective of our strategies and actions. We honour 
these values to define our culture and beliefs as we support our clients to achieve 
theirs. This approach to values unites us and enables the best we have.



The values that guide us  
We aspire to make meaningful impact and facilitate lucid solutions which reduce 
noise and clutter to unlock value not inherently present. We sensibly consider 
actions and consequences applying wisdom in the systems we engage with for 
their respective futures. 

Inspired by a desire to facilitate a physical and mental state of freedom, 
attentiveness to energy and vitality. We achieve alignment when we choose to hold 
the belief with our clients that their desired outcomes are possible. This enables us 
to nurture and celebrate our clients’ resilience and tenacity, remain focused on their 
desired goals amidst challenges and perceived obstacles. 

We express our authenticity when we choose to speak and act in ways that align 
with our highest and best intents and meanings, while being mindful of crafting 
ecological solutions for our clients businesses and contexts. 

Proof that we practice inclusivity is evident in the deep respect and worth we hold 
of others. We intentionally build diverse work teams where all contributions are 
honoured, fused, blended and merged to create high impact solutions which 
unleash better futures for those involved. 

We believe that by appreciating our clients as whole, worthy and resourceful, 
honouring the contexts they find themselves in, it enables us to meet them where 
they are, accommodate delays, problems and challenges. How we do compassion 
creates supported yet challenging spaces for our clients as we collectively reach for 
their desired outcomes.



Company Overview 

Penologic™ is a strategy and management consultancy that specialises in co-
creating solutions which exponentially impact our clients’ businesses and their 
people. 

Our clients are business leaders, executives and entrepreneurs seeking to align 
their business strategies in context of accelerated change and technology 
developments keeping their customers and people core. 

Our team of experienced specialists provide world-class insights and best-practices 
to inform economic strategies that are relevant and sustainable. To enable this, 
Penologic™ believes that the desired leadership behaviours and organisational 
culture achieves your customer and business’ mutual intent and purpose. 

Through the access of a global team of specialists, Penologic™ deploys world-class 
leadership development, talent, change management, business-brand integration 
and strategic solutions. 



Your team of specialist

KGOMOTSO SEKHUTE 
PEOPLE AND CULTURE 
STRATEGIST 
Executive Meta Coach | 
Psychologist 
Kgomotso is a clinical 
psychologist, a seasoned 
organisation development 
practitioner and executive coach. 
She has been in the Human 
Capital field since 1999 and has 
been part of several project 
teams, across the Public and 
Private Sector. She currently 
heads up a People Strategy and 
Practice Consultancy. 

Between 2010 and 2015, she was 
Head of Talent Management at 
Rand Merchant Bank, where her 
primary contributions included 
the establishment of the Talent 
Centre of Excellence, contribution 
to the design of several leadership 
development programmes, 
participation as one of the 
internal executive coaches 
supporting leaders on their 
growth journeys and contributing 
as Business Owner and Project 
Lead on a range of First Rand 
Group Human Capital Projects.

MATT WHITE 
CEO / Neuro-Integrator 
Matt White is an Author, Speaker, Brand Specialist, 
Customer and Employee Engagement Expert, and 
Executive META Coach.  

He offers strategic support through his work in Human 
Capital, Business Strategy, Executive and Team Coaching 
by unlocking Employee and Customer Engagement, 
Technology and Innovation, aligning Change and 
Organisational development insights to achieve 
transformation and business outcomes. His work is 
influenced by the principles of neuroplasticity, psychology, 
branding and coaching.  

Professionally Matt has studied at the University of Pretoria, 
is accredited with the International Institute for 
Advertising, Brand and Marketing, holds a post-graduate 
diploma with UNISA in Performance and Business 
Coaching, is an Associate Certified Meta Coach with the 
International Neuro Semantics Institute and is qualified in 
the field Psycho-Neuro-Endocrinology. 

LERATO THELEJANE 
Change Manager | Human Capital Practitioner | 
Organisational Futurist 
Holds a B Social Science majoring in Human 
Resource Management from the University of Cape 
Town  (1998) and she is accredited with Accelerated 
Implementation Methodology (AIM) - Change 
Management  Accreditation .  

She has extensive experience in Project 
Management, Change Management, Diverse Project 
execution in decentralized and collaborative models, 
Human Resource information systems, Human 
Capital Management, Business Process Mapping as 
well as Organisational Design and Communication



Your team of specialist
METSE MPHELO 
Clinical Psychologist | Human Capital and Wellbeing Executive | Master Life Coach 
In October 1993, Metse joined Eskom as an Industrial Psychologist, and worked there for a 
period of 23years. Over the years, she progressed exceptionally well through the managerial 
ranks, gaining extensive experience in Human Resources Management, Training and 
Development, Business Management and Leadership. She also fulfilled roles in 
Recruitment and Selection, Quality Assurance & Management, Occupational Health and 
Safety. Metse’s most recent exposure was in Employee Wellness where she coordinated 
and account managed the company’s Employee Assistance Programme (EAP) as a 
Corporate Specialist in HR at an Executive level. 

Metse holds a MSc Clinical Psychology, is a certified as a Master Life Coach, registered with 
COMENSA (The Coaches and Mentors of South Africa), FNLPCP (The Federation of NLP 
Coaching Professionals), and GFSMCP (The Global Federation of Spiritual Mentors and 
Coaching Professionals).

JESSICA WHITCUTT YELLIN 
Strategic communications and 
reputation management specialist 
She is on a mission to change the world 
one company at a time by helping a 
more conscious form of capitalism 
surface through her unique 
#ReputationWithPurpose model. 
She has 20 years experience in both 
agencies and multinational 
organisations, most recently managing 
reputation for SAB. She developed a 
number of highly successful and award 
winning, behaviour change campaigns 
and is passionate about sustainability 
and the power of shared value. 



Contact us
Matt White Author |  

Neuro-Integrator |  
Executive META Coach |  

Brand Specialist |  
Engagement Expert | 

Co-Founder 
Chief Executive

Mobile +27.82.869.6163

eMail matt.w@penologic.com 

Kgomotso Sekhute Clinical Psychologist |  
Executive META Coach |  

People and Culture Strategist |  
Entrepreneur Accelerator | 

Co-Founder 
Human Capital and Business Development 

Mobile +27.82.614.7164

eMail kgomotso.s@penologic.com


